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Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Housing Authority of the City of Cumberland

X

2577-0274
02/28/2022

PHA Number: MD005

Status: Approval Date: Approved By:Submitted

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2026 2027 2028 2029 2030Year 5Year 4Year 3Year 2Year 1

JANE FRAZIER VILLAGE (MD005000001) $220,451.06 $505,493.06 $536,831.00 $516,831.00$466,605.00

AUTHORITY-WIDE $263,958.94 $173,271.94 $173,271.94 $173,271.94$173,271.94

BANNEKER GARDENS (MD005000008) $45,000.00 $93,105.00 $91,767.06 $90,162.06$111,500.00

HOUSING AUTHORITY OF ALLEGANY COUNTY $420,000.00 $160,000.00 $160,000.00 $156,605.00$180,493.06

QUEEN CITY TOWERS (MD005000005) $12,460.00 $30,000.00 $25,000.00$30,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

JANE FRAZIER VILLAGE (MD005000001) $220,451.06

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-Dwelling Construction
- Mechanical (1480)-Hot Water Heaters)

$190,000.00ID0000535 Replacement of Boilers, hot water tanks, building systems, sewer and plumbing.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior
(1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows)

$10,451.06ID0000539 Replace roofing, soffit, facia, gutters.  Install new rear patios. Doors, Gutters,
Lighting, Mail, Roofs, Paint, Install new rear patios

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site
Work (1480)-Striping)

$5,000.00ID0000540 Sealcoating and striping of parking areas as well as landscaping

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-
Doors,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior (1480)-Windows)

$5,000.00ID0000541 Repairs to Community Center roof, doors, windows, porches.  Repairs to railings,
stairs, retaining walls.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work
(1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Storm Drainage)

$5,000.00ID0000542 Repairs to asphalt parking areas, sidewalks, and dumpster areas, sewer repairs.

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-
Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Plumbing)

$5,000.00ID0000562 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

AUTHORITY-WIDE (NAWASD) $263,958.94

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80ID0000543 Twelve monthly payments paid by HUD toward the repayment of the CFFP loan
for the Banneker Gardens development.

Administration(Administration (1410)-Salaries) $10,000.00ID0000544 Salary and Benefits reimbursement related to the CFP administration by HACC
staff.

Management Improvements(Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$96,187.00ID0000545 Replace or upgrade existing and add additional computer related hardware and
software to maintain efficient operations.  Multiple staff or individual training for
work related topics and certification where applicable. Security camera
repair/replacement/upgrade.

Operations(Operations (1406)) $10,000.00ID0000546 HUD required tests, studies and reviews:  Energy Audits, Fair Housing
assessments, Physical Condition Needs Assessment; etc.

Operations(Operations (1406)) $10,639.14ID0000559 Housing Authority repayment agreement with HUD regarding pre-development
expenses related to Banneker Gardens.

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-Dwelling Construction
- Mechanical (1480)-Hot Water Heaters)

$10,000.00ID0000653 Replacement of Boilers, hot water tanks, building systems, plumbing for Central
Office.

Form HUD-50075.2(4/2008)
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BANNEKER GARDENS (MD005000008) $45,000.00

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work (1480)-Storm Drainage)

$5,000.00ID0000548 Repairs to Playground and lighting, Parking lot, fencing and storm drains

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $20,000.00ID0000549 Repairs to Community Center, stairwells, flooring

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work
(1480)-Striping,Dwelling Unit-Site Work (1480)-Landscape)

$5,000.00ID0000550 Seal coating and striping of parking areas and landscaping

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Mechanical,Non-
Dwelling Interior (1480)-Community Building,Non-Dwelling Interior (1480)-Security)

$5,000.00ID0000551 Install new doors & windows. Repairs to Mechanical, Electrical and Mechanical
components. Replace roofing, soffit, facia, gutters.  Install new doors & windows.

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Plumbing)

$10,000.00ID0000561 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

HOUSING AUTHORITY OF ALLEGANY COUNTY (MD005000009) $420,000.00

Form HUD-50075.2(4/2008)
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Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000553 Landscaping, sealcoating and striping of parking areas

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling
Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling
Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Appliances)

$55,000.00ID0000554 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work
(1480)-Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-
Signage)

$10,000.00ID0000555 Exterior Lighting, caulking and painting, outside portico including wrap around
driveway modification, property sign.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $140,000.00ID0000557 Exterior painting, caulking and cleaning.  Doors, gutters, lighting, mail, roofs,
paint.  driveway improvement and covered walkway, h/c front entrance.

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Elevator,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$200,000.00ID0000560 Replacement of Boilers, Elevator

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks
and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$5,000.00ID0000564 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

QUEEN CITY TOWERS (MD005000005) $12,460.00

Form HUD-50075.2(4/2008)
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Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building,Non-Dwelling Interior
(1480)-Other,Non-Dwelling Interior (1480)-Storage Area)

$2,460.00ID0000654 Repairs to Community Room, Mail Facility, Doors, MEP, lock changes on
storage room.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling
Site Work (1480)-Storm Drainage,Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-
Dwelling Site Work (1480)-Curb and Gutter)

$5,000.00ID0000655 Repairs to asphalt parking areas, sidewalks, and dumpster areas

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior
(1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows)

$5,000.00ID0000656 Replace roofing, soffit, facia, gutters.  Install new rear patios. Doors, Gutters,
Lighting, Mail, Roofs, Paint, Install new rear patios

Subtotal of Estimated Cost $961,870.00

Form HUD-50075.2(4/2008)
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JANE FRAZIER VILLAGE (MD005000001) $505,493.06

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment -
System,Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -
Mechanical (1480)-Hot Water Heaters)

$150,000.00ID0000565 Replacement of Boilers, hot water tanks, building systems, plumbing

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors)

$40,300.00ID0000567 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $80,000.00ID0000568 Repairs to Community Center

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Storm Drainage)

$30,000.00ID0000569 Repairs to asphalt parking areas, sidewalks, and dumpster areas

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior
(1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows)

$89,693.06ID0000570 Replace roofing, siding, siding, soffit, facia, gutters.  Install new rear patios and
replace entry doors & Windows.  Repairs under siding due to deterioration.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-
Doors,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior (1480)-Windows)

$100,500.00ID0000571 Repairs to Community Center roof, doors, windows, porches

Form HUD-50075.2(4/2008)
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Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site
Work (1480)-Striping)

$5,000.00ID0000572 Sealcoating and striping of parking areas as well as landscaping

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior
(1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows)

$10,000.00ID0000591 Replace roofing, siding, siding, soffit, facia, gutters.  Install new rear patios and
replace entry doors & Windows.  Repairs under siding due to deterioration.

AUTHORITY-WIDE (NAWASD) $173,271.94

Operations(Operations (1406)) $10,639.14ID0000566 Housing Authority repayment agreement with HUD regarding pre-development
expenses related to Banneker Gardens.

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80ID0000585 Twelve monthly payments paid by HUD toward the repayment of the CFFP loan
for the Banneker Gardens development.

Administration(Administration (1410)-Salaries) $10,000.00ID0000586 Salary and Benefits reimbursement related to the CFP administration by HACC
staff.

Management Improvements(Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$5,000.00ID0000587 Replace or upgrade existing and add additional computer related hardware and
software to maintain efficient operations.  Multiple staff or individual training for
work related topics and certification where applicable. Security camera
repair/replacement/upgrade.

Form HUD-50075.2(4/2008)
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Operations(Operations (1406)) $20,500.00ID0000588 HUD required tests, studies and reviews:  Energy Audits, Fair Housing
assessments, Physical Condition Needs Assessment; etc.

HOUSING AUTHORITY OF ALLEGANY COUNTY (MD005000009) $160,000.00

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-
Exterior Doors,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Roofs,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Balconies-Porches-
Railings-etc,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Doors,Non-
Dwelling Interior (1480)-Electrical,Non-Dwelling Site Work (1480)-Landscape)

$25,000.00ID0000573 Repair/Replace building storefront style entry doors, entrance landings and
entrance canopies.  Roof replacement and related trim

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000574 Landscaping, sealcoating and striping of parking areas

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Appliances,Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$30,000.00ID0000575 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-
Signage)

$25,000.00ID0000576 Exterior Lighting, caulking and painting, outside portico

Non-Dwelling Interior(Non-Dwelling Interior (1480)-Doors,Non-Dwelling Interior (1480)-
Electrical,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Mechanical)

$20,000.00ID0000577 Common area improvements to MEP, laundry and doors, mailboxes and flooring.

Form HUD-50075.2(4/2008)
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Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $30,000.00ID0000578 Exterior painting, caulking and cleaning.  Doors, gutters, lighting, mail, roofs,
paint.  driveway improvement and covered walkway, h/c front entrance.

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Elevator,Non-Dwelling
Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction - Mechanical (1480)-
Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters)

$20,000.00ID0000590 Replacement of Boilers, Elevator

BANNEKER GARDENS (MD005000008) $93,105.00

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$41,605.00ID0000579 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $10,000.00ID0000580 Painting of siding

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work (1480)-Storm Drainage)

$6,500.00ID0000581 Repairs to Playground and lighting, Parking lot, fencing and storm drains

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $5,000.00ID0000582 Repairs to Community Center

Form HUD-50075.2(4/2008)
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Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000583 Seal coating and striping of parking areas and landscaping

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Mechanical,Non-
Dwelling Interior (1480)-Community Building,Non-Dwelling Interior (1480)-Security)

$20,000.00ID0000584 Install new doors & windows. Repairs to Mechanical, Electrical and Mechanical
components. Replace roofing, soffit, facia, gutters.  Install new doors & windows.

QUEEN CITY TOWERS (MD005000005) $30,000.00

RAD Development Activity(RAD Funds Pre Closing (1480)) $30,000.00ID0000589 Development Costs related to preparing for RAD, A&E, studies, etc.

Subtotal of Estimated Cost $961,870.00

Form HUD-50075.2(4/2008)
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JANE FRAZIER VILLAGE (MD005000001) $466,605.00

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Plumbing)

$35,300.00ID0000592 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-
Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Seal Coat)

$10,000.00ID0000593 Sealcoating and striping of parking areas as well as landscaping

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $80,000.00ID0000594 Repairs to Community Center, Admin Bldg.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior
(1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows)

$104,700.00ID0000595 Replace siding, roofing, soffit, facia, gutters.  Install new rear patios and replace
entry doors & Windows.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-
Doors,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior (1480)-Windows)

$100,000.00ID0000596 Repairs to Community Center roof, doors, windows, porches

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work
(1480)-Dumpster and Enclosures,Non-Dwelling Site Work (1480)-Storm Drainage,Non-Dwelling Site
Work (1480)-Asphalt - Concrete - Paving)

$40,000.00ID0000597 Repairs to asphalt parking areas, sidewalks, and dumpster areas

Form HUD-50075.2(4/2008)
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Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-Dwelling Construction
- Mechanical (1480)-Hot Water Heaters)

$91,605.00ID0000598 Replacement of Boilers, hot water tanks, building systems, plumbing

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$5,000.00ID0000679 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

BANNEKER GARDENS (MD005000008) $111,500.00

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$35,000.00ID0000599 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling
Interior (1480)-Community Building,Non-Dwelling Interior (1480)-Security)

$30,000.00ID0000600 Install new doors & windows. Repairs to Mechanical, Electrical and Mechanical
components. Replace roofing, soffit, facia, gutters.  Install new doors & windows.

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000601 Seal coating and striping of parking areas and landscaping

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $15,000.00ID0000602 Repairs to Community Center

Form HUD-50075.2(4/2008)
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Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $10,000.00ID0000603 Painting of siding

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work (1480)-Storm Drainage)

$6,500.00ID0000604 Repairs to Playground and lighting, Parking lot, fencing and storm drains

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$5,000.00ID0000617 Repairs to Mechanical, Electrical and Mechanical components as well as flooring
replacement.  Replace smoke detectors

HOUSING AUTHORITY OF ALLEGANY COUNTY (MD005000009) $180,493.06

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling
Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling
Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Appliances)

$25,000.00ID0000605 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Soffits,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Doors,Non-Dwelling
Interior (1480)-Electrical,Non-Dwelling Site Work (1480)-Landscape,Dwelling Unit-Exterior (1480)-
Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Landings and Railings)

$25,000.00ID0000606 Repair/Replace building storefront style entry doors, entrance landings and
entrance canopies.  Roof replacement and related trim

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000607 Landscaping, sealcoating and striping of parking areas

Form HUD-50075.2(4/2008)
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Non-Dwelling Interior(Non-Dwelling Interior (1480)-Doors,Non-Dwelling Interior (1480)-
Electrical,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Mechanical)

$20,000.00ID0000608 Common area improvements to MEP, laundry and doors and flooring.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $30,000.00ID0000609 Exterior painting, caulking and cleaning.  Doors, gutters, lighting, mail, roofs,
paint.  driveway improvement and covered walkway, h/c front entrance.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-
Signage)

$25,000.00ID0000610 Exterior Lighting, caulking and painting, outside portico

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Elevator,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$40,493.06ID0000616 Replacement of Boilers, Elevator

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks
and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$5,000.00ID0000680 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

AUTHORITY-WIDE (NAWASD) $173,271.94

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80ID0000611 Twelve monthly payments paid by HUD toward the repayment of the CFFP loan
for the Banneker Gardens development.

Form HUD-50075.2(4/2008)
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Management Improvements(Management Improvement (1408)-System Improvements,Management
Improvement (1408)-Staff Training)

$5,000.00ID0000612 Replace or upgrade existing and add additional computer related hardware and
software to maintain efficient operations.  Multiple staff or individual training for
work related topics and certification where applicable. Security camera
repair/replacement/upgrade.

Operations(Operations (1406)) $10,639.14ID0000613 Housing Authority repayment agreement with HUD regarding pre-development
expenses related to Banneker Gardens.

Administration(Administration (1410)-Salaries) $10,000.00ID0000614 Salary and Benefits reimbursement related to the CFP administration by HACC
staff.

Operations(Operations (1406)) $20,500.00ID0000615 HUD required tests, studies and reviews:  Energy Audits, Fair Housing
assessments, Physical Condition Needs Assessment; etc.

QUEEN CITY TOWERS (MD005000005) $30,000.00

RAD Development Activity(RAD Funds Pre Closing (1480)) $30,000.00ID0000652 Development Costs related to preparing for RAD, A&E, studies, etc.

Subtotal of Estimated Cost $961,870.00

Form HUD-50075.2(4/2008)
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BANNEKER GARDENS (MD005000008) $91,767.06

RAD Development Activity(RAD Funds Pre Closing (1480)) $10,000.00ID0000618 Development Costs related to preparing for RAD, A/E, studies, etc.

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$41,605.00ID0000638 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling
Interior (1480)-Community Building,Non-Dwelling Interior (1480)-Security)

$10,000.00ID0000639 Install new doors & windows. Repairs to Mechanical, Electrical and Mechanical
components. Replace roofing, soffit, facia, gutters.  Install new doors & windows.

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000640 Seal coating and striping of parking areas and landscaping

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $5,162.06ID0000641 Repairs to Community Center

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $10,000.00ID0000642 Painting of siding

Form HUD-50075.2(4/2008)
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Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling
Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Playground Areas - Equipment,Non-
Dwelling Site Work (1480)-Storm Drainage,Non-Dwelling Site Work (1480)-Curb and Gutter)

$5,000.00ID0000643 Repairs to Playground and lighting, Parking lot, fencing and storm drains

HOUSING AUTHORITY OF ALLEGANY COUNTY (MD005000009) $160,000.00

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Soffits,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Doors,Non-Dwelling
Interior (1480)-Electrical,Non-Dwelling Site Work (1480)-Landscape)

$25,000.00ID0000619 Repair/Replace building storefront style entry doors, entrance landings and
entrance canopies.  Roof replacement and related trim

RAD Development Activity(RAD Funds Pre Closing (1480)) $20,000.00ID0000620 Development Costs related to preparing for RAD, A/E, studies, etc.

Non-Dwelling Interior(Non-Dwelling Interior (1480)-Doors,Non-Dwelling Interior (1480)-
Electrical,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Mechanical)

$20,000.00ID0000626 Common area improvements to MEP, laundry and doors and flooring.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-
Signage)

$25,000.00ID0000627 Exterior Lighting, caulking and painting, outside portico

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000628 Landscaping, sealcoating and striping of parking areas

Form HUD-50075.2(4/2008)
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Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks
and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$30,000.00ID0000629 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $30,000.00ID0000630 Exterior painting, caulking and cleaning.  Doors, gutters, lighting, mail, roofs,
paint.  driveway improvement and covered walkway, h/c front entrance.

AUTHORITY-WIDE (NAWASD) $173,271.94

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80ID0000621 Twelve monthly payments paid by HUD toward the repayment of the CFFP loan
for the Banneker Gardens development.

Operations(Operations (1406)) $10,639.14ID0000622 Housing Authority repayment agreement with HUD regarding pre-development
expenses related to Banneker Gardens.

Administration(Administration (1410)-Salaries) $10,000.00ID0000623 Salary and Benefits reimbursement related to the CFP administration by HACC
staff.

Management Improvements(Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$5,000.00ID0000624 Replace or upgrade existing and add additional computer related hardware and
software to maintain efficient operations.  Multiple staff or individual training for
work related topics and certification where applicable. Security camera
repair/replacement/upgrade.

Form HUD-50075.2(4/2008)
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Operations(Operations (1406)) $20,500.00ID0000625 HUD required tests, studies and reviews:  Energy Audits, Fair Housing
assessments, Physical Condition Needs Assessment; etc.

JANE FRAZIER VILLAGE (MD005000001) $536,831.00

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Decks
and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior
Lighting,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-
Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-
Exterior (1480)-Windows,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc)

$100,000.00ID0000631 Replace siding, roofing, soffit, facia, gutters.  Install new rear patios and replace
entry doors & Windows.  Repairs under siding due to deterioration.

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site
Work (1480)-Striping)

$5,000.00ID0000632 Sealcoating and striping of parking areas as well as landscaping

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $80,000.00ID0000633 Repairs to Community Center, Admin Bldg.

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-Dwelling Construction
- Mechanical (1480)-Hot Water Heaters)

$120,000.00ID0000634 Replacement of Boilers, hot water tanks, building systems, plumbing

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-
Doors,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior (1480)-Windows)

$101,531.00ID0000635 Repairs to Community Center roof, doors, windows, porches

Form HUD-50075.2(4/2008)
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Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Storm Drainage)

$40,000.00ID0000636 Repairs to asphalt parking areas, sidewalks, and dumpster areas.  Upgrades to
playgrounds.

RAD Development Activity(RAD Funds Pre Closing (1480)) $50,000.00ID0000637 Development Costs related to preparing for RAD, A&E, studies, etc.

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$40,300.00ID0000644 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Subtotal of Estimated Cost $961,870.00

Form HUD-50075.2(4/2008)
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QUEEN CITY TOWERS (MD005000005) $25,000.00

RAD Development Activity(RAD Funds Pre Closing (1480)) $20,000.00ID0000536 Development Costs related to preparing for RAD, A&E, studies, etc.

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$2,500.00ID0000563 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking) $2,500.00ID0000682 Outside improvements to building

BANNEKER GARDENS (MD005000008) $90,162.06

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$40,000.00ID0000547 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $10,000.00ID0000664 Painting of siding, Doors, Gutters, Lighting, Mail, Roofs, Paint, Siding,

Form HUD-50075.2(4/2008)
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Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0000665 Seal coating and striping of parking areas and landscaping

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work
(1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-
Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work (1480)-Storm Drainage)

$5,000.00ID0000668 Repairs to Playground and lighting, Parking lot, fencing and storm drains

Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $5,162.06ID0000669 Repairs to Community Center, Common Area, Laundry, Mail Facility, Doors,
MEP

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Mechanical,Non-
Dwelling Interior (1480)-Community Building,Non-Dwelling Interior (1480)-Security)

$15,000.00ID0000670 Install new doors & windows. Repairs to Mechanical, Electrical and Mechanical
components. Replace roofing, soffit, facia, gutters.  Install new doors & windows.

RAD Development Activity(RAD Funds Pre Closing (1480)) $5,000.00ID0000678 Development Costs related to preparing for RAD, A&E, studies, etc.

HOUSING AUTHORITY OF ALLEGANY COUNTY (MD005000009) $156,605.00

Non-Dwelling Interior(Non-Dwelling Interior (1480)-Doors,Non-Dwelling Interior (1480)-
Electrical,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Mechanical)

$30,000.00ID0000556 Common area improvements to MEP, laundry and doors and flooring.

Form HUD-50075.2(4/2008)
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Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks
and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$31,605.00ID0000671 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Striping,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving)

$10,000.00ID0000672 Landscaping, sealcoating and striping of parking areas

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Soffits,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Doors,Non-Dwelling
Interior (1480)-Electrical,Non-Dwelling Site Work (1480)-Landscape)

$25,000.00ID0000673 Repair/Replace building storefront style entry doors, entrance landings and
entrance canopies.  Roof replacement and related trim

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Paint and Caulking) $25,000.00ID0000675 Exterior painting, caulking and cleaning.  Doors, gutters, lighting, mail, roofs,
paint.  driveway improvement and covered walkway, h/c front entrance.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-
Signage)

$25,000.00ID0000676 Exterior Lighting, caulking and painting, outside portico

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Elevator,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$10,000.00ID0000677 Replacement of Boilers, Elevator

JANE FRAZIER VILLAGE (MD005000001) $516,831.00

Form HUD-50075.2(4/2008)
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Non-Dwelling Interior (Non-Dwelling Interior (1480)-Community Building) $80,000.00ID0000558 Repairs to Community Center , Admin Building, Mail Facility, Doors, MEP

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-
Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-Dwelling Construction
- Mechanical (1480)-Hot Water Heaters)

$145,000.00ID0000651 Replacement of Boilers, hot water tanks, building systems, plumbing

Dwelling Unit Interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing)

$40,300.00ID0000657 Upgrades to Electrical, Plumbing and Mechanical systems as well as kitchens and
bathrooms.  Replacement flooring, doors and appliances.

Dwelling Unit Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior
(1480)-Soffits,Dwelling Unit-Exterior (1480)-Windows)

$100,000.00ID0000658 Replace roofing, soffit, facia, gutters.  Install new rear patios. Doors, Gutters,
Lighting, Mail, Roofs, Paint, Install new rear patios

Dwelling Unit Site Work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site
Work (1480)-Striping)

$5,000.00ID0000659 Sealcoating and striping of parking areas as well as landscaping

Non-Dwelling Exterior(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-
Doors,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior (1480)-Windows)

$101,531.00ID0000661 Repairs to Community Center roof, doors, windows, porches.  Repairs to railings,
stairs, retaining walls.

Non-Dwelling Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling
Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Storm Drainage,Non-Dwelling
Site Work (1480)-Dumpster and Enclosures)

$40,000.00ID0000662 Repairs to asphalt parking areas, sidewalks, and dumpster areas

Form HUD-50075.2(4/2008)
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RAD Development Activity(RAD Funds Pre Closing (1480)) $5,000.00ID0000663 Development Costs related to preparing for RAD, A&E, studies, etc.

AUTHORITY-WIDE (NAWASD) $173,271.94

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80ID0000646 Twelve monthly payments paid by HUD toward the repayment of the CFFP loan
for the Banneker Gardens development.

Administration(Administration (1410)-Salaries) $10,000.00ID0000647 Salary and Benefits reimbursement related to the CFP administration by HACC
staff.

Management Improvements(Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$5,000.00ID0000648 Replace or upgrade existing and add additional computer related hardware and
software to maintain efficient operations.  Multiple staff or individual training for
work related topics and certification where applicable. Security camera
repair/replacement/upgrade.

Operations(Operations (1406)) $20,500.00ID0000649 HUD required tests, studies and reviews:  Energy Audits, Fair Housing
assessments, Physical Condition Needs Assessment; etc.

Operations(Operations (1406)) $10,639.14ID0000650 Housing Authority repayment agreement with HUD regarding pre-development
expenses related to Banneker Gardens.

Form HUD-50075.2(4/2008)
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Subtotal of Estimated Cost $961,870.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80

Administration(Administration (1410)-Salaries) $10,000.00

Management Improvements(Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements) $96,187.00

Operations(Operations (1406)) $10,000.00

Operations(Operations (1406)) $10,639.14

Non-Dwelling Mechanical(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment -
System,Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters)

$10,000.00

Form HUD-50075.2(4/2008)
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Subtotal of Estimated Cost $263,958.94

Form HUD-50075.2(4/2008)
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Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Operations(Operations (1406)) $10,639.14

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80

Administration(Administration (1410)-Salaries) $10,000.00

Management Improvements(Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements) $5,000.00

Operations(Operations (1406)) $20,500.00

Subtotal of Estimated Cost $173,271.94

Form HUD-50075.2(4/2008)
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Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80

Management Improvements(Management Improvement (1408)-System Improvements,Management Improvement (1408)-Staff Training) $5,000.00

Operations(Operations (1406)) $10,639.14

Administration(Administration (1410)-Salaries) $10,000.00

Operations(Operations (1406)) $20,500.00

Subtotal of Estimated Cost $173,271.94

Form HUD-50075.2(4/2008)
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Work Statement for Year 2029

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80

Operations(Operations (1406)) $10,639.14

Administration(Administration (1410)-Salaries) $10,000.00

Management Improvements(Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements) $5,000.00

Operations(Operations (1406)) $20,500.00

Subtotal of Estimated Cost $173,271.94

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part III: Supporting Pages - Management Needs Work Statements (s)

5

2577-0274
02/28/2022

Work Statement for Year 2030

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Loan Debt Obligation(Loan Debt Obligation (9002)) $127,132.80

Administration(Administration (1410)-Salaries) $10,000.00

Management Improvements(Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements) $5,000.00

Operations(Operations (1406)) $20,500.00

Operations(Operations (1406)) $10,639.14

Subtotal of Estimated Cost $173,271.94

Form HUD-50075.2(4/2008)
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